


Smart Goals:

Reading - 

By June 2010:
63% of Primary and 72% of Junior students will achieve Level 3 or 4 in Reading, as measured by the 2010 EQAO Primary and Junior Reading Assessments, specifically focusing on the Overall Expectation 2.0 and in applying “Understanding Form and Style” (Specific Expectation: 2.4 Elements of Style), for Primary and on the Overall Expectation 1.0 and in applying “Reading for Meaning” (Specific Expectations: 1.5 Making Inferences/Interpreting Texts, and 1.8 Responding to and Evaluating Texts) for Junior.

Currently 56% of Primary students and 65% of Junior students achieve Levels 3 or 4 as measured by the EQAO Reading Assessments.
Writing –

By June 2010:

81% of Primary and 61% of Junior students will achieve Level 3 or 4 in Reading, as measured by the 2010 EQAO Primary and Junior Writing Assessments, specifically focusing on the Overall Expectation 1.0 and in applying “Developing and Organizing Content” (Specific Expectations: 1.1 Purpose and Audience, for Primary and 1.5 Organizing Ideas, for Junior).

Currently 74% of Primary students and 54% of Junior students achieve Levels 3 or 4 as measured by the EQAO Reading Assessments.

SEF Essential Components and Indicators:

Curriculum, Teaching and Learning Practices:

There is a clear emphasis on high levels of literacy and numeracy.
All children are intellectually engaged in tasks which reflect high expectations for learning.
Instruction is differentiated to take into account the background and experiences of all students and to meet their diverse interests, aptitudes and learning needs.

Assessment for, as and of Learning:

Descriptive feedback and ongoing communication are in place to allow students, teachers and parents to monitor student learning in a meaningful and timely manner.
Teachers design and apply effective assessment strategies and tools to monitor learning and assess student progress.

A variety of valid and reliable assessment data is collected and disaggregated and used to inform planning and instruction.

Interventions and Closing the Gap:

Timely and tiered interventions supported by a team approach, respond to individual student learning needs.
There are shared and clearly understood processes and practices in place for monitoring, tracking and analyzing student data to improve student achievement.





	Research Based Strategies
	Evidence
	Timelines
	Responsibility
	Evaluation
	Resources Required
	Professional Learning Strategies
	Parental/ Community Engagement

	Effective literacy strategies are emphasized in all subject areas.
	HOT Questions, Reading Response Notebooks, 
Emphasis on Answer Sandwich, 
Curriculum-based EQAO-style questioning Q-charts 
Nelson Literacy for Gr. 3, 5-8, 
Specific genre labeling on mentor texts, Tracking sheets for reading response
Writing assignments in content subjects

Graphic organizers

Shared reading in content subjects
	Oct. - June
	Teachers
Administrators
	- On-going data based on:

HOT bulletin board
Response Notebooks

Moderation of Open Response

Common Assessments of OR in February and April

Posting of Content work on bulletin boards

Critical Pathways for writing
DRA tracking board

Divisional Meetings focusing on target students

Common Assessments in grades 3 & 6 for February and March 

Moderation of Writing Forms

- Dates of moderation meetings and agendas reflect consistent focus on quality, objective feedback.

- Evidence of objective feedback in Writing folder.

-Evidence of writing feedback in content subjects

- Records of targets and achievements from writing and open response records.
	Nelson Literacy
Coverage for PLC meetings

The Ontario Curriculum 1-8

EQAO Open Response Rubrics from website.

A Guide to Effective Instruction in Writing K-3

A Guide to Effective Literacy Instruction 4-6

Mentor texts

TAPS Writing Binder and the Board Writing Continuum

EQAO resources
	- Each division will meet to moderate during divisional meetings (common nutritional breaks), release time.

- School-wide alignment and integration of Science and Soc. Studies topics, through critical pathways,  into the Board Writing Program

- Conscious effort to review Writing Forms throughout the year in other content subject areas.

- Teacher moderation of HOT questions in content subjects.
	- Highlight teacher moderation at School Council Meeting.

-Put information in classroom & school newsletters & web-site re: writing initiatives.

- Focus bulletin boards and show-cases on writing.

- Include improvement of writing in Character Assemblies.

- PRO Grant for Parent Day (if approved)

	Higher order thinking strategies incorporated into robust tasks.
	Nelson Math Chapter tasks, 
Design challenges, Nelson Literacy Culminating tasks, 
Multi-dimensional culminating tasks, Backward designed tasks, 
Moderation of HOT Questions and Open Responses from content subjects
	Oct. - June
	
	
	
	
	

	Consistency of instructional, assessment and evaluation practices.
	Critical Pathways tracking sheets, Moderation, 
Common Assessments, Writing Framework On-demand tasks,
Student Feedback and Student Moderation
	Oct.  - June
	
	
	
	
	

	Use of pertinent data to guide small group instruction for targeted flexible groups of students in all subject areas.
	DRA, 
Feedback tracking forms, 
Nelson Literacy – leveled tasks for Gr. 3, 5-8, 
Critical Pathways tracking sheets
	Oct. - June
	
	
	
	
	


School Improvement Plan – 2009 – 2010


TAPS








EQAO Profiles of Strength:


Grade 3: 


Writing:  Conventions - 79%, Applying Knowledge of Language Conventions and Presenting Written Work Effective – 79%


Math:  Patterning and Algebra – 82%, Data Management and Probability – 90%, Thinking (Problem-Solving) – 85%


Grade 6:


Reading:  Making Connections – 74%





DRA Data (April 2009)


Primary:


Grade 1:  25 out of 43 reading at or above Level 16 going into Grade 2


Grade 2:  28 out of 42 reading at or above Level 24 going into Grade 3


Grade 3:  26 out of 41 reading at or above Level 38 going into Grade 4





SEF District Review and Check Back


- Consistent use of specific descriptive feedback in Reading and Writing tasks.


- Evidence of content subject integration into writing tasks, using curriculum mapping and cycle back plans.





- Teachers are engaged in moderation of student work.


- Writing is celebrated throughout the school through the Celebration Wall, hallway and classroom bulletin boards, classroom honour walls and certificates presented at Character/Writing assemblies.





- Teachers have transparent mechanisms in place for tracking student achievement including DRA data walls, writing folders, student success meetings critical pathway tracking forms for teachers and students and honour walls.





Areas of Strengths:





EQAO – 2008-09 Results (% of Students at Level 3 or 4):


Grade 3:


Reading:  56% – increase of 9%


Writing:  74% – increase of 11%


Math:      69% – increase of 16%


Grade 6:


Reading:  65% – increase of 18%


Writing:  54% – increase of 13%


Math:	     57% – increase of 14%





Gender Gap – Grade 3:


L3&L4 Females		L3&L4 Males


Reading   	52%		Reading	61%


Writing 	67%		Writing	83%


Math		71%		Math		67%





Students with Special Needs:


0 exemptions in Gr. 3


Only 3 exemptions (2 in DD class, 1 DD in Regular Classroom) for Grade 6





Contextual Data:


Grade 3:


- 62% entered TAPS three or more years ago.


- 74% entered the LKDSB three or more years ago.


Grade 6:


- 72% of entered TAPS three or more years ago.


- 80% of entered the LKDSB three or more years ago.





Areas of Concern:





EQAO 2008-09


Gender Gap:


Grade 6 at L3 and L4:


Reading   	70% of Females and 	58% of Males


Writing 	74% of Females and 26% of Males





Gender Achievement:


Grade 3 at L3 and L4:


Reading   	52% of Females and 61% of Males


Grade 6 at L3 and L4:


Reading	58% of Males


Writing	26% of Males


Math		59% of Females and 	53% of Males





Students with Special Needs:


- Reading:  80% of Grade 3 Students at Level 1 or 2 (versus 42% Board-wide)


- Math:  80% of Grade 3 Students at Level 1 or 2 (versus 39% Board-wide)





EQAO Profile of Areas for Improvement:


Grade 3:


- Reading:  Making Inferences – 51%, Making Connections – 64%, Reading for Meaning – 64%, Understanding Form and Style – 62%, Reading with Fluency – 46%


- Math:  Measurement – 64%

















Factors to be Considered


�



Mitigating Circumstances�
�



Changes in Staff:


New JK/K, Grade 2/3, and Grade 7 homeroom teachers


New LTO teacher in Grade 5





Classroom Organization:


Numbers resulted in a number of split grades including a 1/2, 2/3, 3/4, and 5/6





Student Population:


Tilbury attracts a large population of ESL students, many of whom leave for Mexico for part of the school year.





Resources:


Reading resources are somewhat limited.











�



Literacy coach will be working with these teachers. Mentor/Partner teachers will be put in place.








Common preps to assist planning and consistency have been timetabled into school organization.








Tutor in the Classroom, Volunteers, Coop students will be working with these students. The school will continue the 5/5/5 programme.








School has Nelson Literacy resources for Grade 8, 7, 6 (2 sets), 5 (2 sets), and 3.


School plans to complete Smart Board purchases this year resulting in Smart Boards in every classroom.


�
�






2009-10 Expected Practices:





Planning Practices


- LKDSB Writing Framework, TAPS Writing Binder – district year long writing plan, outlining forms of writing and formats appropriate for grade, linked to curriculum expectations


- LKDSB K-3 and 4-6 Math Frameworks – district plan for math delivery to promote consistency of math delivery within and across grades


- TAPS curriculum mapping plans for Science, Social Studies/History and Geography, in line with LKDSB Year 1/Year 2 plans, to ensure consistency of curriculum delivery over time, with authentic links to writing forms


- Learning pathways for writing and open response


- Common assessment – on demand writing assessments from Program Dept. Grade 3 and 6 common assessments


Instructional Practices


- Gradual release of responsibility – instructional approach of guided, shared, modeled, independent work in all curriculum areas


- Process writing and non-fiction writing – across all curriculum areas


- Use of specific, explicit feedback on student work – to promote greater student understanding, thorough completion of work, explicit criteria


-  Students doing critical pathways for writing, Open Response notebooks for reading


Organizational Practices


- Literacy and numeracy block evident on timetables – 100 minute of literacy time (uninterrupted in PJ) and 60 minutes of numeracy daily


- Teacher moderation and pathway planning on agenda at PLC release meetings


- Instructional tracking forms for target students in writing


- Flexible resource time for LRT to support school literacy goals and targeted students.


- Literacy coach to support classroom teachers through timetable requests and flexible schedule.




















Next Steps:


SEF Next Steps: Connecting the writing plan to cross curricular subjects. Building on student friendly writing feedback on student work.


EQAO Next Steps: Focus on inference and responding/evaluating in reading. Focus on audience/purpose and organizational in writing.


School Next Steps: Reading – Follow plan focusing on teaching strategies similar to the writing framework plan. Math – Focus on communication and the Nelson culminating task.  Writing – Follow the Board writing plan.





EQAO Profile of Areas for Improvement (continued):


Grade 6:


- Reading:  Understanding Form and Style – 60%


- Writing:  Topic Development (Content & Organization, and Conventions) – 60%, Applying knowledge of Language Conventions and Presenting Written Work Effectively – 60%


-  Mathematics:  Number Sense and Numeration – 53%, Data Management and Probability – 53%, Knowledge and Understanding – 60%, Thinking (Problem Solving) – 53%





DRA Data (April 2009):


Kindergarten:  36 out of 44 students reading below level 3 going into Grade 1


Grade 4:  31 out of 40 students scored less than 81 on the Junior DRA going into Grade 5 


Grade 5:  22 out of 33 students scored less than 91 on the Junior DRA going into Grade 6


Grade 6:  35 out of 45 students scored less than 101 on the Junior DRA going into Grade 7


Grade 7:  36 out of 50 students scored less than 111 on the Junior DRA going into Grade 8





Other Observations:


- Grade 3 and Grade 6 Math scores have improved, but continue to be below the Board and Provincial scores.


- ESL Students:  T.A.P.S. has a large proportion of Mexican Mennonite students.  While many are born in Canada, most do not speak or listen to the English Language in the home.  As well, many students leave school for prolonged absences throughout the year, and thus have gaps in their learning.








